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Background

The Delaware Department of Education (DDOE) recognizes educators’ professional growth and 
continuous learning is central to its efforts to prepare students for college, careers, and life success.

Toward this end, over the past three decades, Delaware has implemented the Delaware Performance 
Appraisal System (DPAS-II), a statewide educator evaluation system. In an effort to strengthen the 
system, the DDOE has refined DPAS-II through feedback (annual surveys, interviews, committees, etc.) 
from teachers, specialists, and administrators. These refinements have largely provided opportunities 
for discretion and local control of the system to create an evaluation process that is authentic and 
meaningful to educators. 

In addition to these opportunities for local control within the DPAS-II system, the Department has 
developed a process where LEAs can utilize an alternative system if deeper customization is desired. 
Beginning in the 2013-2014 school year, the DDOE clarified the process for LEAs to apply to use an 
alternative teacher evaluation system to DPAS-II. 
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Monitoring Alternative Teacher Evaluation Systems 

Components: In order to document the progress and lessons 
learned of these evaluation systems, the Department requires 
current implementers of alternative evaluation systems to: 

1. submit mid and/or end-of-year reports to DDOE
2. participate in at least one monitoring visit annually

Purpose: These reports and monitoring visits provide 
transparency and critical information to the DDOE to support 
determinations of continuance for alternative evaluation 
systems. They also provide the opportunity for LEAs to:

• Communicate evaluation system information
• Monitor and track progress
• Demonstrate impact
• Document lessons learned
• Improve the evaluation system through reflection and 

feedback

3

Mid-Year 
Report

(February)

Monitoring 
Visit #1

(Feb-Apr)

Monitoring 
Visit #2

(May-June)

End-of-Year 
Report
(June)

Note: Monitoring Visit #2 will only be for LEAs 
requiring additional follow-up 



Reports and Monitoring Visits: System Components Focus Areas 

Over the past few years, several LEAs applied for, and received, a waiver from the Delaware 
Department of Education from the provisions outlined as part of the Delaware Performance 
Appraisal System II (DPAS-II).1 As stipulated upon approval, the Department required each 
participating LEA to submit annual summary report(s) and host monitoring visit(s) each year, 
addressing the following components: 
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1. (f) A local school district, vocational-technical school district or charter school may make application to the Department for a waiver of the provisions of the DPAS II evaluation system, which shall be granted, 
subject to the provisions of rules and regulations promulgated pursuant to this subchapter, if the request for a waiver is based on a locally developed evaluation process that is demonstrated to be the product of 
the collective bargaining process pursuant to Chapter 40 of this title and community review and is as rigorous and as educationally sound as DPAS II, provides for evaluating educator performance by measuring 
student growth using multiple measures over the course of a curricular year, and contains a mechanism for certifying evaluators and for quality control. 
2. Collective Bargaining Requirements are to be included in the mid-year and end-of year reports only as they require written documentation. 
3. Student Growth is primarily part of the the end-of-year report because student achievement data is not available until the conclusion of the school year, but will be briefly discussed in earlier activities (thus 
the light grey check above). 

System Component Mid-Year Report
Mid-Year 

Monitoring Visit
End-of-Year

Monitoring Visit
End-of-Year 

Report 

Vision    

Collective Bargaining Requirements2  

Student Growth3   

Implementation Fidelity    

Educator Support    

Observer Training and Certification    



Monitoring Visit: Key Questions and Outcomes 

Monitoring Visit #1: February-April Monitoring Visit #2: May-June (if applicable)

Key Questions: 
• Does the observed evaluation system meet all state 

requirements? 
• How well does the evidence from Visit #1 align to the 

articulated outcomes in the mid-year report?
• What are the strengths of the alternative evaluation 

design and implementation?
• What are the areas for improvement with in the 

alternative evaluation design and implementation?

Outcomes: 
• Each LEA will receive a Mid-Year Summary. This 

summary will include evidenced-based feedback and 
recommendations for improvements. The summary 
includes all of the system components listed on slide 4. 

• The state will also identify lessons applicable to other 
schools and to the statewide system.

Key Questions: 
• Have the areas for improvement identified in the Mid-

Year Summary been addressed?
• What are the strengths of the alternative evaluation 

design and implementation?
• What are the areas for improvement with in the 

alternative evaluation design and implementation?
• Will this LEA be able to successfully implement an 

alternative evaluation system next school year? 

Outcomes: 
• Each LEA will receive an End-of-Year Summary. This 

summary will include evidenced-based feedback and 
recommendations for improvements. 

• The summary will also include recommendations and 
determinations for renewal for the next school year. 

• The state will identify lessons applicable to other 
schools and to the statewide system.
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Monitoring Visit: What To Expect 
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• Length: The visit will be 2-3 hours. 

• Participants: The monitors will meet with your school leaders/observers and with 2-3 teachers. 
The monitor may also choose to observe classrooms. 

• Questions: When meeting with teachers and leaders, the monitor will ask questions about the 
system as a whole and about their individual experiences as educators. The monitor will also 
reference  information shared in the most recent report submitted to the DDOE. Questions will 
focus on the major components of: Vision, Collective Bargaining Requirements, Student Growth,  
Implementation Fidelity, Educator Support, Observer Training and Certification, and Continuous 
Improvement. 

• Feedback: The monitor will capture notes and evidence throughout the meetings.  In addition, 
the monitor will evaluate the LEA and provide written feedback and recommendations in 
conjunction with feedback on the mid-year report. 



Monitoring Visit: Preparation for a Successful Visit

• Review materials: 
• Review all information in this document 
• Reread most recent report submitted by the LEA to the DDOE 
• (If applicable) Reread the feedback report following the most recent monitoring visit 

• Prepare your participants: 
• Identify 2-3 teachers to meet with the monitor during the visit
• Plan for school leaders/observers to meet with the monitor during the visit (if a single school this 

should include all evaluators; if a district this should include 2-4 evaluators)
• Communicate the date, time, location, purpose and their role in the visit with each participant
• Ensure that each participant understands that you want them to be open and honest about their 

experience. This is an opportunity to learn and grow as a school/district! 
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Contact Information

Maria Stecker
Education Associate – Educator Development & Evaluation

Delaware Department of Education
401 Federal Street

Dover, DE 19901-3639
(302) 735-4131

Maria.Stecker@doe.k12.de.us
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